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AVIAN INFLUENZA WORKING GROUPS
(Consider List & PAHO Check List for Working Groups)

1. ISSUES FOR WORKING GROUPS
a. Surveillance and diagnostic

i. Monitoring/ Surveillance – Domestic & Wild Poultry
ii. Risk Assessment
iii. Laboratories & Diagnostics

b. Prevention & Emergency Preparedness
i. AI Task Force

ii. Economic & Social Impact Assessment
iii. AI Plan/ Program
iv. Legislation
v. Animal movements and Quarantine Facilities
vi. Farm/ Cottage Processor Biosecurity & Traceability

c. Control
i. Eradication vs Vaccination

ii. Slaughtering & Disposal and disinfection
iii. Depopulation & Start up Compensation
iv. Food Supply Contingency Planning ( R)
v. Legislation

d. Communication
i. Communication team and official representation

ii. Before-during-after
iii. Stakeholder Education
iv. Risk Communication

2. ELEMENTS OF RECOMMENDATIONS
a. National & Regional Scope
b. Strategies & Programs
c. Resource – Finance, Human, Other
d. Phasing - Start & Duration
e. Legislation & Regulations
f. Research & Development
g. Training
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3. RESOURCE DOCUMENTS
a. PAHO AI Readiness Check list (At Display table)
b. OIE-IICA Vet Service Evaluation Form
c. Member State National AI Plans & Programs
d. CARICOM GF-TAD – AI Resource Requirements

4. GROUP LEADERS
a. Lloyd Webb, PAHO
b. Maxine Aaron Parris, IICA
c. Victor Gongora, Belize
d. Vet, Jamaica
e. Kathian Herbert Hackshaw, St Vincent & Grenadines
f. Mark Trottman, Barbados
g. Saed Rahaman, T & T
h. Collin James, Guyana

5. GROUP COMPOSITION
a. Larger CARICOM State
b. Smaller CARICOM/ OECS State
c. Greater Caribbean State
d. Ministry of Agriculture and Ministry of Health
e. Associated State
f. Agency Representative
g. Private Sector

6. RAPORTEURS/ PRESENTERS
a. To be selected from within group
b. To prepare a set of brief written bullet point

recommendations
c. 10 Minutes Presentation
d. 5 Minutes Discussion
e. 20 Minutes Conclusion


