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Objectives

To contribute to the structuring, mutual reinforcement
and harmonisation of the national surveillance
networks. To facilitate the compliance of these
systems with the international standards.
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Key points for the operation of a surveillance
network
 Institutional organisation

Structure of the networks

 Formalisation and standardisation of objectives and
methodologies

 Good operation
Coordination and supervision
Data management
Communication
 Training
Assessment and follow-up



Items of the questionnaire
 Administration and central unit
 Steering committee and technical committee
 Provincial unit and field actors
 Laboratory and mobile team
 Importation and quarantine
 Position of the private sector in surveillance and control
 Strategy in animal health
 Formalisation of surveillance procedures
 Emergency preparedness plans
 Data management
 Coordination / supervision of the network
 Training
 Data feed-back and distribution
 Assessment and performance indicators
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Organisation of the questionnaire



Synthesis of an item



Results for a country
 Administration and central unit
Steering committee and technical committee
Provincial unit and field actors
Laboratory and mobile team
Importation and quarantine
Position of the private sector in surveillance and control
Strategy in animal health
Formalisation of surveillance procedures
Emergency preparedness plans
Data management
Coordination / supervision of the network
Training
Data feed-back and distribution
Assessment and performance indicators



Who fills the questionnaire
 First time

External expert mission
Participative work

 Follow up
External expert mission
National epidemiological surveillance coordinator
Web site



Evolution of the questionnaire
 A small team developed the first version of the

questionnaire
 Could be worked inside the epidemiological

surveillance working group
 Evolutive Web tool
 Same questionnaire for all the countries of the region


