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Objectives

To contribute to the structuring, mutual reinforcement
and harmonisation of the national surveillance
networks. To facilitate the compliance of these
systems with the international standards.




Organisation of a network
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Key points for the operation of a surveillance
network

Institutional organisation
Structure of the networks

Formalisation and standardisation of objectives and
methodologies

Good operation
Coordination and supervision

Data management
Communication

Training

Assessment and follow-up




ltems of the questionnaire

Sructure

Methodology —

Operation —

Administration and central unit

Steering committee and technical committee
Provincial unit and field actors

Laboratory and mobile team

Importation and quarantine

Position of the private sector in surveillance and control
Strategy in animal health

Formalisation of surveillance procedures
Emergency preparedness plans

Data management

Coordination / supervision of the network
Training

Data feed-back and distribution

Assessment and performance indicators




Organisation of the questionnaire

Imporistion et quaraniaine

O Informations surls r2gles dimportztion complates =t Bcilement accessitles

O EBonn:eomaniszion de: prociduss dimponztion (auezation pedzlzbls, collacts
' informations s 12 pavs exportatau, aooreditztion des etdblissements sxportatzue)

O Inspection s=nitsirs sux Fontisrss sufisznts ot fonctionnsls

Stztions de quarantzine en nombre sufizent ot oactionnsles

Entourer (e résulfst

1.8 Importation et quarantaine
131 Organisation de I'importation
Drisponibilits des informations sur les régles dimportation

O Par interrogation du Ministére conoems
O Site Web
O Autre

Autorisstion préslsble néosssaire avant importation

O Jamasiz

O Toujours

O Parfos : zelon critéres O Geographigues. Lesquels
O Especes. Lesquelles
O Aucun crigre

Collects dinformations surle pays sportsteur
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1.3.2 Inspections aux fronfiéres

Mombrs de postes frontiére dotés d'une inspection santaire
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183 Quarantaine
Mombre de stations de quarantaine : ...

Locslisstions :

Espsces pouvant &tre accusilliss ©

O Toutss O Lapins

O Bewins O Carnivores domestiques
O Owins/Caprins O Oiseawx domemsnt

O Volailles

Durabilité du service assurde parfacturation O Qui O Mon

Facturation
O Coiit réel
O Contribution

Instzllstions. Eguipsments
O Trés insufisantss. O Tres insuffsants
O Insuffisantes O Insuffisants
O Corractes O Correct]
O Suffizantzs O Suffizants
O Parfaites O Parfaits




Synthesis of an item

Steering committee and technical committee

k Steering committee organised with the objective to define the main trends of the
‘lance (diseases under surveillance, validation of the surveillance protocols,

protocols, organisation of the training sessions, epioc..

gathers at least a member of each partners institution which o=

part in the development of the technical documents (researcher or p
specialised in a field covered by the network, specialist in diagnosi.
training, epidemiologist, etc.)

The technical committee meets according to the planed rate and is consulted for any
technical development within the framework of the network

Comments -




Results for a country

Administration and central unit

Steering committee and technical committee
Provincial unit and field actors

Laboratory and mobile team

Importation and quarantine

Position of the private sector in surveillance and control
Strategy in animal health

Formalisation of surveillance procedures
Emergency preparedness plans

Data management

Coordination / supervision of the network
Training

Data feed-back and distribution

Assessment and performance indicators




Who fills the questionnaire

First time
External expert mission
Participative work

Follow up
External expert mission
National epidemiological surveillance coordinator
Web site




Evolution of the questionnaire

A small team developed the first version of the
guestionnaire

Could be worked inside the epidemiological
surveillance working group

Evolutive Web tool
Same questionnaire for all the countries of the region




