
Nature of the Problem

• Uncertainty timing and severity – but risk 
is real

• Create problems and difficulties:
= In developing a robust and well define plan
= Estimating an accurate and reliable cost
= Designing financing needs and 

mechanism



• The need to have coherent plan at national level 
and translated consistently and effectively at 
local level is a must.

• The need to build plan based on local institution 
and expertise not always compatible with 
match the “global standard” and “best practices.

• To change the institution to match the global 
standard takes time and not easy while 
pandemic can happen anytime—hopefully not 
too soon.



• The need to fill the gap between the plan 
and the real capacity is identified.

• But we need to define and measure “the 
GAP” to design the response.

• Budget requirement need to be assessed 
credibly. 



Financing needs should include:

• Joint animal and human health plan and program
• Develop comprehensive and coherent plan
• Establish or strengthen response mechanism: Early 

warning – prevention- cure-rehabilitation-restoration-
maintenance. This includes: institution, capacity, 
instrument-equipment, human, material.

• Tackling problem at source: expertise, cost of operation, 
compensation, contain the economic and social risk.

• Continuous support: budget and system to sustain 
system and maintain reliability.  

• Cost of dealing the endemic, epidemic, pandemic both at 
animal and human level.



The need to respond Flexibly & 
Quickly:

• Difficult to mobilize funding at early stage when 
disaster has not happened yet. Political urgency need 
to build- different from Natural disaster such as 
Tsunami which is obvious.

• The long process of budget appropriation will not 
match the urgency.

• Disbursement and procurement standard – different 
donors apply different standard. Complicated and 
Impossible to manage. Need to establish: simple, 
transparent, quick, and flexible system. Is it 
possible???

• Speed and flexibility –trade off or compromise the 
accountability, and the right priority?



Effective coordination:

• Amount needed
• Modalities Consortium Mechanism: light 

coordination vs. commitment and 
effectiveness.

• Coordination different 
Preferences/interest.

• Information sharing: website


