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Intervention components

Priority technical objectivesPriority technical objectives

PartnershipPartnership

MechanismsMechanisms
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Priority technical objectives

Reduction of virus load and circulation in poultry Reduction of virus load and circulation in poultry 
and domestic birdsand domestic birds

ensure early detection and transparent notification

guarantee rapid response
confinement
humane stamping out
rapid confirmation of suspects
appropriate use of vaccination
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Priority technical objectives
Strict implementation of international standards on: Strict implementation of international standards on: 

Implementation of standards for governance and quality of 
Veterinary Services
Safety of movements of animals and animal products
Zoning and compartmentalisation
Implementation of surveillance guidelines
Compliance with notification obligations

Humane methods for depopulation for disease control purpose
OIE standards on laboratory procedures and vaccines 

manufacturing



6

Partnerships

Priority partnershipsPriority partnerships
with FAO
with WHO
with private sector representatives
with donors
with governments through OIE Member Countries 

Representatives (CVO)
between veterinary and medical authorities
with NGOs
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Mechanisms

Global 

Regional

National
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Mechanisms

Global levelGlobal level
Global forum for alliances and partnerships

Global quality centre
Improvement of governance and veterinary policies
New alliances between public and private sector, international 
organisations (FAO) and donors
Support regional programs mirroring after Global level activities
Global fund for animal health coordinated by the OIE in 
association with partners
Support to OFFLU and other partnerships
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Mechanisms

Regional levelRegional level
Capacity building for policy makers and private sector
Quality centres for support to countries

evaluation and audits of Veterinary Services

preparation of national projects

in the framework of GF-TADs mechanisms

8 OIE regional representations and offices worldwide
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National levelNational level
National project preparation with the support from 
Regional Quality Centres
Evaluation of quality of Veterinary Services using both 
internal and external audits
Creation of national committee of stakeholders
Promulgation of new governance and policies design 
complying with OIE standards and using private sector 
input

Mechanisms
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Mechanisms
National levelNational level (cont.)

Technical and economical evaluation of appropriate 
investments in infrastructures
Setting up compensation funds for farmers and with 
insurance companies
Support to farmers veterinarians and industry: organisation 
and training
Support to infrastructure investments, including laboratories
Implementation of actions in direct coordination between 
government and donors 
FAO support
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