CARIBBEAN POULTRY ASSOCIATION

LIVE PRODUCTION SCHOOL
24— 27" March 2004, Belize City, Belize
Hosted by: BPA, BAHA, MAF, IICA & CPA
Funded by: CPA, Industry Suppliers, CPEC

AGENDA
A.Aim

To develop protoools andtrain the live broiler production managers/ producersin the Caribbean in the
use of these protocolstogethe with ather toolsto assess and improvetheir productivity, cog
competitiveness and avian/public health gandardsin live broile production, and to do soin keeping
with thelarger indugtry graegy being pursued by the CPA.

B. O bjectives
1. To updae mangers on the compeitiveness of the Caribbean broiler opeaaions
2. To explore draegiesto med the live produd requirements of Caribbean largeprocessng plants

and small Cottage processors.

To congder the key elanentsof poultry production cogs and grategies for managing costs
To exploretrends and opportunitiesto improve broiler housing and equipment

To explore gra egies for managing farmers and technical qaff

To exploretrends andtechniques for improving quality, food safety, avian health and welfare of
live birds
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7. To provide managerswith the opportunity to learn from the successes and failures of colleagues
8. To develop adion plans for improvingthe competitiveness of the region a live production
operaions

C. Ddliverables

1. CPA Food Residue ( Antibiotics, Agi Chemicds, Heavy M @ds, Other) Survelllance For
Poultry M egts & Eggs Program Developed

2. CPA Cottage Processors Program Deveoped

3. CPA On-Farm Food Sfety Program for Broilers Adopted

4. CPA Disesse Free Surveillance Program taught to Industry/ Government Officias

5. CPA Emergency Disease Preparedness Program taught to Industry / Government

6. CPA Dead Bird Disposd Progran A geed

7. An Antibiotic Reduction Programs For Caribbean Producers Developed

8. A Draft Anima Wefare Program for the Caribbean Developed

9. 70industry/ government officials made more aware and trained in protocols



D. Working Group Meetings

24 March 2003: Working Group Meetings Sesson Chairperson —Robert Best, Director,
CPA
- Food Safety Programs — Patrick de Groot, Guy ana Poultry Producers A ssociation,
Guyana
a Designing Feed and Feeding Programs to Ensure Consumer Food Sof ety
Concerns ( BSE, Dioxin, etc) Concerns - Dr M ario Zumbado, Nutritionig,
University of CostaRica, CostaRica
b. Food Residue ( Antibiotics, Agri Chemicals, Heavy M etds, Other)
Surveillance For Poultry M eats & Eggs — Dr David El cock, Veterinarian,
M inigry of Agriculture and Rural Development, Barbados/ CPEC
c. On-Farm Food Safety Program for Broilers — Dr Gabrid Brown, UWI SVM &
On Farm Food Safety Specidist, Chicken Farmers of Canada/ CPE
- Avian Hedth Programs — Dr. Keith Amidl, Chairman
a EmergngPoultry Diseases of Trade & Economic Importance— Dr Richard
Julian, Ontario Veterinary College Canada (45 min)
b. CARICOM Disease Free Surveillance— Dr Victor Gongora, M inistry of
Agiculture & Cooperatives, Bdize
c. CARICOM Emergency Disease Preparedness — Dr. Cedric Lazarus, M inigtry
of Agriculture, Jamaica
d. Diagnosing (Recognition, Isolation, Identification, Notification) & M anaging
Al, END and SARSIn Broiler Field Operations: Lessons for Caribbean
Producers — Dr. Jamie Ruiz, Elanco, USA (45 min)
e. Dead Bird Disposd Program — Dr. David Henzler, Pennsylvania State, USA
(45 min)

24 March 2003 : Sesson Chairperson —Carlyle Brathwaite, Preddent, BEPPA,
Barbados

- Food Safety Programs — Patrick de Groot, Guy ana Poultry Producers Association,
Guyana
a Food Residue Surveillance For Poultry M eats & Eggs — Dr Sephen S. John,
Minigry of Agriculture and Rural Development, Barbados/ CPEC
b. On-Farm Food Safety Program for Broilers — Dr Gabrie Brown, UWI SVM &
On Farm Food Safety Specidist, Chicken Farmers of Canada/ CPEC
- Avian Hedlth Programs — Dr. Keith Amiel, Chairman
a Disease Free Surveillance— Dr Victor Gongora, Ministry of Agriculture &
Cooperatives, Belize
b. Emergency Disease Preparedness — Dr. Cedric Lazarus, M inigry of
Agiculture, Jamai ca
c. CPA Dead Bird Disposd Program — Dr. M artin Smdtzer, APHISUSDA &
[1CA
- CPA Anima Wdfare Program - James Paul, Chairman



a JakeWaddilove, Wefare Specidist courtesy Centrefor the Development of
Enterprise, Brussdls, Belgum
b. Avian Wefare M anger, Yum (Kentuky Fried Chicken) Brands Internationa

E. Live Production Schod

25 March 2003 —Morning Session Chairperson — Karl Khan, Chairman, Livestock and
Livestock Products Board, Trinidad and Tobago

Emergng Poultry Diseases of Trade & Economic Importance— Dr Richard Julian,
Ontario Veterinary College Canada (60 min)

Infectious Laringotracheitis Outbreak in Trinidad and Tobago: Lessons For Caribbean
Producers — Dr LisaM usai, Poultry Surveillance Unit, M inigry of Agriculture,
Trinidad and T obago (45 min)

Belize Poultry Disease Free Survelllance Programs: , L essons for CARICOM
Producers —Dr.Victor Gongora, BAHA (45 min)

25 March 2003 — Afternoon Sesson Chairperson — Dondd Edwar ds, Chairman,
Antigua and Barbuda Poultry Association, Antigua

Diagnosing (Recognition, Isolation, Identification, Notification) & M anaging Al, END
and SARS in Broiler Fidld Operations: Lessons for Caribbean Producers — Dr. Jamie
Ruiz, Elanco, USA (45 min)

Disease SQurveillance Programs for List A Poultry Diseases - ABT

Vaccination Programs - Dr Scott Gillingham, AVIAGEN (45 min)

Working Group Sessions

25 March 2003 — Evening Opening Ceremony - Master of Ceremonies— Orlando Habet

Improving Competitiveness through Belize Disease Surveillance Programs — Nerie
Sanz, M anaging Director, Belize Agricultura Hedth Authority (5 min)

CAFTA and the Chalenges and Opportunities for Central American and Caribbean
Poultry Producers — Jorge Bucaro, M anager, Federation of Centrd American and
Caribbean Poultry Producers (FEDAVICAC) (10 min)

Belize Poultry Indudry Initiativesto Improve Conpetitiveness — Bernhard Bergen,
Chairman, CPA (10 min)

Opportunities and Chadlenges of FTAA for Caribbean Poultry Industry — Servulo
Baeza, Minister of Agriculture, Belize (20 min)

Vote of Thanks — Orlando Habet



26 March 2003 - Morning Session Chairperson —Dr Ariston Lyte, Guyana Poultry
Producers Associ ation, Guyana

USExperience in Emergency Disease M anagement Programmes — Dr. David Herzler,
Pennsylvania State, USA (60 min)

Caricom Emergency Poultry DiseaseM anagement Program — Dr Cedric Lazarus,
Minigry of Agriculture, Jamaica( 60 min)

26 March 2003 - Afternoon Sesson Chairperson - Dr Subhas Ganpat, Manager,
Suriname Poultry Association, Suriname

Food Borne Disease Surveill ance and M anagement — M ichagl Deshield, BAHA (45
min)

Caricom Food Borne Diseases and Residues Surveillance Program — Dr David Elcock,
MOA Barbados (45 min)

Feed Formulation for Consumer Health ( BSE, Dioxin, etc) Concerns - Dr Sergio

M adrigd, DSM Nutritiona Products

Caricom On-Farm Food Safety Program For Broilers — Dr Gabriel Brown, UWI-SVM
(45 min)

Discussion and Appraisad — Delegates (30 min)

Conclusion — Robert Best



Optiona PreSchod Field Trip and Itinerary
March 22, 2003 — Ben Rempel, Blue Creek Community

7:.00 Departto Spanish Lookout M ennonite Community

M ayan Breakfast on the bus — Canyou arrange this?

08:45 Remers Feed Mill & Corn Farm ( Drive past acorn field and give them 2 — 3 pages of
statigics on corn peroduction acres, farmers, M T, cost strudure etc — Denver Plett?
10:05 Broiler Breeder - Abe Thiessen

11:15 Table EggFarm - M enno Dyck

09:45 Country Foods - Egg Depot — Name of person leading tour

10:40 Broiler Farm - John Dueck

Farm Sore 20 minutes

09:10 Quadity Poultry Processing Plant — Name of person leadingtour

11:45 Lunch: Spanish Lookout M enonite Community

March 23, 2003 — David Thiessen, Spanish Lookout Community

Depart for Orange Wak

15:00 Soyabean Processing Plant Project Ste, Yo Creek — Name of person leadingtour
16:40 Visit Broiler Farm

15:30 Name of Plant, Shipyard M ennonite Community — Name of person leading tour
17:15 Depat Shipyard for Bdize City

19:00 Arrivea Hotd in Bdize City at 8.00pmtha’s OK

Registration & Cocktails — CPA — Robert Best

Optiond Tourist Vidt & Delegates Departure
27 March 2003 —Belize Tour Operators

- 7.00 an M ayan Temple ( 00.00 USD)

- 1.00 pm Barrier Reef ( 00.00 USD)

Funded by:

CPA M embers (Participants)

Belize Poultry Association (Participants)

Belize Agricultural Headth Authority ( Dr Victor Gongora, Dr Michael De Shield)
CIDA/ CPEC /CPIIIP ( Dr Gabrid Brown, Dr Richard Julian/ Dr Stephen S John/ Govt Vets)
Centrefor Development of Enterprise (Jake Waddilove)

Inter American Ins. for Cooperation in Agric.(Dr M artin Smetlzer/USDA)
WINCORP (Tunnd Spesker)

INDIV (. Jim Robinson)

Elanco (Dr Jose Ruiz)

DSV Nurition Produds ( Sergo M adrigd)

IDEXX (Dr Richard Julien)

Hubbard ( Patricio Liberona)

AVIAGEN ( Scott Gillingham)

Cobb Vantress (Winfred Bakker)

Yum (KFC) Restaurants Int ( Avian Welfare Standards)



