CARIBBEAN POULTRY ASSOCIATION

LIVE PRODUCTION SCHOOL

24— 27" March 2004, Belize City, Belize
Hosted by: BPA, BAHA, MAF, IICA & CPA
Funded by: CPA, Industry Suppliers, CPEC

AGENDA

===== Confirmation & FinancingIn Place
Day 1. Working Group Meetings Sesson Charperson —Robert Best, Director, CPA

- Food Safety Programs — Patrick de Groot, Guy ana Poultry Producers A ssociation,
Guyana
a. Food Residue ( Antibiotics, Agi Chemicals, Heavy M etds, Other)
Survelllance For Poultry M eats & Eggs — Dr Sephen S. John, M inistry of
Agiculture and Rurd Deveopment, Barbados/ CPEC
b. On-Farm Food Safety Program for Broilers — Dr Gabrie Brown, UWI SVM &
On Farm Food Safety Specidist, Chicken Farmers of Canada/ CPEC
- Avian Hedlth Programs — Dr. Keith Amidl, Chairman
a Disease Free Qurveillance— Dr Victor Gongora, Ministry of Agriculture &
Cooperdtives, Bdize
b. Emergency Disease Preparedness — Dr. Cedric Lazarus, M inigtry of
Agiculture, Jamai cal CPEC
c. Antibiotic Elimination Programs in the USEU or both- Speaker to be provide
by Dr William Serna-Elanco Or M anuel Contreras, M erid, USA (45 min)
d. CPA Dead Bird Disposa Proggam — Dr. M artin Smeltzer, APHISUSDA &
[1CA
- CPA Anima Wefare Program - James Paul, Chairman
a. Jake Waddilove, Wefare Specidist courtesy Centrefor the Development of
Enterprise, Brussds, Belgum
b. Avian Wefare M anger, Yum (Kentuky Fried Chicken) Brands Internationa

24 March 2003 : Working Group Meetings Sesson Chairperson — Carlyle Brathwaite,
President, BEPPA, Bar bados

- Food Safety Programs — Patrick de Groot, Guy ana Poultry Producers A ssociation,
Guyana
a Food Residue Surveillance For Poultry M eats & Eggs — Dr Stephen S. John,
Minigry of Agriculture and Rural Development, Barbados/ CPEC



b. On-Farm Food Safety Program for Broil ers — Dr Gabrie Brown, UWI SVM &
On Farm Food Safety Specidist, Chicken Farmers of Canada/ CPEC
Avian Hedth Programs — Dr. Keith Amidl, Chairman
a. Disease Free Surveillance—Dr Victor Gongora, Ministry of Agriculture &
Cooperdtives, Bdize
b. Emergency Disease Preparedness — Dr. Cedric Lazarus, M inigry of
Agiculture, Jamai ca
c. CPA Dead Bird Disposd Program — Dr. M artin Smdtzer, APHISUSDA &
[1CA
CPA Anima Wefare Program - James Paul, Chairman
a JakeWaddilove, Wefare Specidist courtesy Centrefor the Development of
Enterprise, Brussels, Belgum
b. Avian Wefare M anger, Yum (Kentuky Fried Chicken) Brands Internationa

24 March 2003 —Morning Session Chairperson — Mary Issacs, St Lucia Broiler
Association

M aximizing Early Chick Performance - Patricio Liberona, HUBBARD (45 min)

M anagement for Heat Stress - Dr Scott Gillingham, AVIAGEN (45 min)

Improving Performance T hrough Vaccination Protocols — Spesker to be provide by Dr
William Serna-Elanco, USA (45 min)

Nutrition - Speaker to beprovided by Dr Sergo M adrigdl, DSM Nutritional Products

25 March 2003 — Afternoon Sesson Chairperson — Patrick de Groot, Guyana Poultry
Producers  Association, Guyana

Experiencein M anagement of Broiler Farms — Winfred Bakk er, Cobb-V antress Inc,
USA, Or Amir Nilgpour, Grupo M elo, Panama (45 min)

Tunne Ventilation — Vaughan Earle, Field Engneer, Best Dressed Chicken, Jamaica
Broilers, Jamaica (45 min)

M anaging M odern Broiler Farm Equipment ( Waterers, Feeders, Brooders,
Computerized Cortrols etc) - Jim Robinson, INDIV, USA (45 min)

CPA Anima Welfare Program - Jake Waddilove, Welfare Specidist courtesy Centre
for the Development of Enterprise, Brussds, Belgum (45 min)

Working Group Sessions

25 March 2003 — Evening Opening Ceremony - Master of Ceremonies— Orlando Habet

Some Topic— Nerie Sanz, M anagng Director, Belize Agricultura Heath Authority (5
min)

Centrad American Poultry Issues — Jorge Bucaro, M anager, FEDAVICAC (10 min)
Caribbean Poultry Issues — Bernhard Bergen, Chairman, CPA (10 min)

Chdlenge of SPSM easures & Trade— Servulo Baeza, M inister of Agriculture, Belize
(20 min)

Vote of Thanks— Orlando Habet

Cocktails



26 March 2003 - Morning Session Chairperson - Karl Khan, Chairman, Livestock and
Livestock Products Board, Trinidad and Tobago

- Emerging Poultry Diseases of Trade & Economic Importance - Richard Julian, Ontario
Veterinary College Canada (45 min)

- Disease Free Qurveillance Programs, Applyingthe Bdize Experienceto CARICOM —
Dr.Victor Gongora, BAHA (45 min)

- Emer gency Disease M anagement Programmes — Dr. Cedric L azarus, M inigry of
Agiculture,  Jamaica (45 min)

- Traceability in Poultry —Nydia Garcia, FEDAVICAC (45 min)

26 March 2003 - Afternoon Sesdon Chairperson: Subhas Ganpat, Manager, Suriname
Poultry Association, Suriname

- Testingfor Food Borne Diseases and Residues - Sephen &. John, MOA Barbados (45
min)

- HACCP and On-Farm Food Safety — Broilers Programme — Gary Thiessen, CFIA (45
min)

- Discussion and Appraisad — Deegates (30 min)

- Conclusion — Robert Best

27 March 2003 — Optional Tourist Vidt & DeegatesDeparture — Give them a cost over
and above transport. What will you do if people want to bring their wives?

March 23, 2003 - Pre School FHeld Trip and Itinerary —Orlando Habet ( you need to
find out how many peopl e are coming and get 150% plastic coats and boots for each live
locationin SLO. But in Shipyard DO NOT LET THEM GET OUT OF THE BUS.

7:.00 Departto Spanish Lookout M ennonite Community

M ay an Breakfast on the bus — Canyou arrange this?

08:45 Remers Feed Mill & Corn Farm ( Drive past acorn field and give them 2 — 3 pages of
statigics on corn peroduction acres, farmers, M T, cost strudure etc — Denver Plett?
10:05 Broiler Breeder - Abe Thiessen

11:15 Table EggFarm - M enno Dyck

09:45 Country Foods - Egg Depot — Name of person leading tour

10:40 Broiler Farm - John Dueck

Farm Sore 20 minutes

09:10 Quadity Poultry Processing Plant — Name of person leadingtour

11:45 Lunch: Spanish Lookout M enonite Community

12:45 Depart for Orange Wak

15:00 Soyabean Processing Plant Project Ste, Yo Creek — Name of person leadingtour



16:40 Visit Broiler Farm

15:30 Name of Plant, Shipyard M ennonite Community — Name of person leading tour
17:15 Depart Shipyard for Belize City

19:00 Arrivea Hotd in Beize City at 8.00pmtha’s OK

Registration ( wewill try to regster as many people as possiblethen)& Cocktails — CPA —
Robert Best

You haveto decideif you want to arrange this formally. You can also do it informdly to have
less but more serious people visiting. Remember you will learn form the questions and
comments. Normaly competingindustry members from the same country do not visit
competing operations. You need to think how you can arrange for visits to bath sets of
operations... may beontwo different days. Remember severd of these countries have Al or
END soyou should not have anyone g0p by your live production operations ( breeder, layer,
boiler farms or hatchery ) ( perhgpsto abroiler house before slaughter and tota clean out) but
you may take them to see from a big bus where you can explain the operation from outside

Funded by : Lets gart kegping track of who is doing what

CPA M embers (Participants)
Belize Poultry Association (Participants)

Bdlize Agriculturad Heath Authority ( Dr Victor Gongora, Dr M ichagl De Shidld)
CIDA/ CPEC /CPIIIP ( Dr Gabrid Brown, Suriname/ Guy anal OECS Govt Vets)
Centrefor Development of Enterprise ( Richard Joseph > Anima Welfare/ Jake Waddilove,
Antibioticsin EU)

Inter American Ins. for Cooperation in Agric.(Wayne De Chi ->Dr M artin Smetlzer/USDA)
American Soy bean Association ( Robert Thomas-> Dr Cedric Lazarus)
WINCORP (Syd M ogg->Tunnd Spesker, spesk to CB)

INDIV ( Paul Lipscomb -> Jim Robinson)

Elanco (William Serna-> Antibiotics in USL ain America)

DSM Nutrition Produds ( Sergo M adrigd -> Nutrition Spesker)

(IDEXX/ -> Dr Richard Julien/ Poultry Diseases)

Hubbard ( Patricio Liberona—> Chick Performance)

AVIAGEN ( Paul Cohen —> Heat Stress Speaker)

Cobb Vantress (Winfred Bakker)

Yum (KFC) Restaurants Int (Avian Wefare Standards)



